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LOWER MIMRAM VALLEY INITIATIVE
PROSPECTUS FOR MARDEN FIELDS NEWCO

(This prospectus outlines the requirements for a successful community
enterprise at Tewin to recover the ‘Plotlands’)

PLOTLANDS - A UK-WIDE SCAM
‘Plotlands’ is a popularised term for a seemingly intractable problem occasioned by land
development scams which occur in many parts of the United Kingdom. The problem was

highlighted recently in a national newspaper article — see Appendix A.

According to the council for the Preservation of Rural England at least 23 ‘plotlands’ sites
exist in Hertfordshire alone. The number is increasing all the time.

In the Mimram Valley at Tewin there is a plotlands site of c.179 acres (72 hectares) to the
east of the village bounded by the old Hertford Road, Marden Hill House estate, B1000 and

Archers Green Lane — see Appendix B.

The history of Tewin plotlands is summarised in a report for Tewin Parish Council in July
2021 — see Appendix C.

More recently, a similar scam has developed at Digswell Park Road to the west of the
Digswell viaduct.

The extent of the consequential ownership fragmentation at Tewin Plotlands is illustrated by
the plan at Appendix D.

It is understood that the majority of plots in the WEST sector have been sold.

The options for community action in response to the situation are limited:

(i) reliance on existing statutory Green Belt planning policy;

(i) reinforcement of planning policy with a site specific landscape designation — see
‘The case for a local landscape designation — January 2022’;

(iii) promotion of a voluntary landscape management agreement amongst plot
owners;

(iv) land acquisition by like-minded individuals agreed on securing beneficial use and
landscape;

(v) land acquisition by a community-based organisation with similar objectives.
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Despite the avowed essential characteristics of Green Belt policy, ie openness and
permanence (National Planning Policy Framework, para 137), the policy does not guarantee
to prevent gradual erosion by statutory plan reallocation, development proposals or
compliant piecemeal land uses. Nor does the policy secure restorative action.

In addition to the ineffectiveness of the statutory planning system, there is also the threat of
unauthorised access and land uses, eg traveller encampments.

At Tewin, community action to introduce an additional planning policy has already

commenced. This prospectus outlines the requirements for implementing options (iii), (iv)
and (v) above.

LOWER MIMRAM VALLEY INITIATIVE

The LMVI was formulated in Summer 2021. It has evolved to identify three related projects:

1. TAHLEI — reinforcement of planning policy to recognise the Tewin Area of
Historic Landscape and Environmental Importance (TAHLEI) — see Appendix E.
2. Marden Fields — recovery of Tewin Plotlands.
3. Mimram Valley Parklands — formation of the Lower Mimram Valley Partnership to

promote landscape and nature recovery in accordance with UK Government
DeFRA scheme — ELMS.

The reinforcement of planning policy is a medium term campaign evidenced by ‘The case for
a local landscape designation — January 2022’ — see Appendix E.

In the future, this whole area will continue to be subject to the competing pressures from
urban growth, landscape conservation, wildlife interests and food production. It is hoped
that the Lower Mimram Valley Partnership will help to address these conflicting claims.

The recovery of Marden Fields is a long term goal and is primarily the subject of this
prospectus.

SCOPE AND PURPOSE

The geographic scope of Marden Fields NewCo is identified at paragraph 1.3 and
Appendix B.

The business operations will be conducted within the following parameters:

(i) community based;

(ii) not for profit;

(iii) concerned with land ownership, land management, beneficial use and landscape
appearance [character].

The purposes of the community enterprise will be to:
(a) establish a corporate identity;
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(b) provide a corporate organisation, properly constituted and capable of operating in
the long term;

(c) coordinate land management scheme{s{ and landscape recovery plans;

(d) participate in Mimram Valley Parklands initiatives, eg UK Government programmes
for landscape and nature recovery;

(e) acquire land with a view to consolidation of ownership in conjunction with

others as appropriate;
(f) provide a single point of contact for all plotland owners and those concerned
with plotland management in other areas.

MARDEN FIELDS — RECOVERY AMBITIONS

It is important that all landowners and prospective landowners share a common vision for
the investment, land use and management of Marden Fields. To this end preliminary
landscape recovery ambitions are identified below at Appendix F for consultation.
Subsequent proposals should take account of the guidelines provided in EHDC's landscape
character assessments and finalised to reflect official guidance on climate change.

BUSINESS PLAN

A business plan will be prepared based on the following principles:

1. Content of this prospectus.

Land acquisition/assembly at existing/beneficial use value.

Adherence to Marden Fields recovery strategy and master plan.

‘Asset lock’.

Operation cooperatively with other land owners/managers sharing the same
aims and objectives.

vk wN

As Marden Fields NewCo moves forward, it needs to be blended with the aspirations and
plans of individuals and businesses sharing the same vision.

CONSTITUTION AND MANAGEMENT
(Based on preliminary advice from the Plunkett Foundation and subject to professional
advice in due course)

The preferred legal structure for Marden Fields NewCo is a Community
Benefit Society, aka Industrial and Provident Society [to be revisited with Plunkett
Foundation].

It is understood that model rules can be made available to guide:
- share structure/voting rights
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- committees

- officers

- decision making

- charity status

- other relevant matters

Key volunteers will be recruited from ‘flyer’ responses eg. finance, legal, land and landscape
design.

Primarily, communications will be conducted through NewCo website, email address and
social media platform.

FINANCE
Marden Fields NewCo will require ‘start up’ funds, substantial capital and modest revenue.

A financial plan will be prepared in conjunction with the business plan (see para 5.1) and
following the appointment of a financial manager/treasurer.

Fund raising will be identified from:

- share issues

- donations

- bequests

- grants

- lotteries

- subscriptions

- loans

- UK government grants (DeFRA)

Costs may include:

- formation costs

- website host

- regulator fees

- legals

- surveyor

- stamp duty land tax (charity exempt?)
- land registry fees

- audit fees

- land security and maintenance
- landscape architect fees
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PROGRAMME OF WORK
A provisional workplan for Marden Fields NewCo is as follows:

Step 1 - Feasibility

- ascertain fund raising potential by flyer/direct mailing;

- establish ‘Plotlands’ status by GIS database or similar;

- undertake ‘landscape ambitions’ consultation as precursor to Landscape Recovery Plan;
- establish land recovery strategy;

- identify volunteers for legal, land and finance roles;

Step 2 — NewCo formation

- ascertain recommendations/advice from Plunkett Foundation;

- establish volunteer team/officers/committee;

- acquire ‘start up’ funding;

- prepare Landscape Recovery Master Plan;

- prepare land management code;

- prepare business plan including finance plan.

Step 3 - Fund raising

- establish bona fides;

- initiate financial plan.

Step 4 - Plotlands Recovery Strategy

- implement phased acquisition/land assembly and land use/management code in
accordance with strategy.

Step 5 — Monitor and review
- undertake annual review as per constitution and rules.

Appendix A Daily Telegraph article 10 July 2021

Appendix B Marden Fields Plotlands

Appendix C Tewin Plotlands report by Tewin Parish Council - May2021
Appendix D Plotlands Fragmentation

Appendix E TAHLEI

Appendix F Marden Fields Landscape Recovery Ambitions (for consultation)
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IMPORTANT NOTE

1. The Initiative does not intrinsically threaten existing householders,
farmers, businesses, or other local interests. On the contrary, it seeks
to build partnerships.

2. The Initiative will aim to uphold the unique qualities of the area, such

as the ‘secrecy’ of the River Mimram and the bucolic atmosphere.

Marden Fields (part Central and East)
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PROSPECTUS FOR MARDEN FIELDS NEWCO
APPENDIX A: ARTICLE APPEARING IN DAILY TELEGRAPH — 10 JULY 2021
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PROSPECTUS FOR MARDEN FIELDS NEWCO
APPENDIX D: PLOTLANDS FRAGMENTATION
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PROSPECTUS FOR MARDEN FIELDS NEWCO

APPENDIX E: TEWIN AREA OF HISTORIC LANDSCAPE

AND ENVIRONMENTAL IMPORTANCE
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PROSPECTUS FOR MARDEN FIELDS NEWCO
APPENDIX F: MARDEN FIELDS — LANDSCAPE RECOVERY AMBITIONS

(For consultation)
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